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Annual General Meeting (AGM) 2021 - Lyndwood Tennis Club
February 27, 2021 @ 11AM via ZOOM


1. Call to order
2. Quorum
3. Reading and adoption of minutes of the previous meeting
4. Business arising out of the minutes
5. Treasurer’s Report


6. Businesses arising out of the Treasurer’s report: increase membership fee
Annual Fees (last increase 5 years ago, in 2016)
	Year
	Junior
	Adult
	Family

	2020
	$30
	$60
	$90

	2021
	$40
	$80
	$120



Rationales:
1. Achieve around $65k in 7 years for the next round of courts reconstruction (last reconstruction in 2017)
[image: ]
2. Align with other communities clubs in the area
· White Oaks - https://www.whiteoaksparktennis.com/membership/
· Mohawk - https://mohawkparktennis.org/membership 
· Erin Mills - http://www.erinmillstennis.ca/membership.php
7. Reports of Officers and Committees – club membership
	Year
	2018
	2019
	2020

	TOTAL Members
	129
	153
	206



8. New Business
a. 2021 season opening – tentatively on April 10 or April 17, pending on city’s recommendation
b. New Website/Court Reservation system
c. Bring back port-o-let
d. Add senior membership (60+) – same cost as junior membership
e. Adopt the new policies – see website https://lyndwoodtennis.com/club-policies/ 
i. Code of Conduct
ii. Privacy Policy
iii. Conflict of interest
9. Nominations and Elections of Officers 
a. President – Sorin Bejan
b. Vice President – Gaius Teodorescu
c. Treasurer – Dan Galesanu
d. Secretary – Stefan Vacaroaia
e. Membership Director – Luis Palacios

10. Adjournment
Juniors	
2018	2019	2020	0	3	2	Adults	
2018	2019	2020	15	26	38	Families	
2018	2019	2020	114	124	166	
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Lyndwood Tennis Club

3 years Consolidated Statement of Income (2018 to 2020)

2020 2019 2018

FUNDS AT THE BEGINNING Bank Account S 29,391.85 S 12,199.56 S 9,122.90
OF THE YEAR GIC's & Bonds S - S 30,239.48 S 30,104.23
TOTAL S 29,391.85 S 42,439.04 S 39,227.13
INCOME Membership fees S 6,555.00 S 4,515.00 S 3,795.00
Guest Fees and Donations S 450.00 S 497.00 S 744.00
Interest Income/(Loss) S - S 11.52 S 135.25
TOTAL S 7,005.00 S 5,023.52 S 4,674.25

EXPENSES Courts reconstruction S - S 16,516.50 S -

City' expenses (Management & Operatios) S 237.30 S - S -
Membership tags/stickers S 84.75 S 70.63 S 83.80

Website expenses S 109.31 S 576.64 S -

Other expenses’ $ 28848 S - S -
Portable Washroom S 568.96 S - S 609.07
Insurance S 378.00 S 378.00 S 378.00

Gate access system S 4,502.17 S - S -
Hydro bill S - S 528.94 S 391.47
TOTAL S 6,168.97 S 18,070.71 S 1,462.34
EXCESS OF INCOME OVER EXPENSES S 836.03 $ (13,047.19) $ 3,211.91
FUNDS AT THE END Bank Account S 30,227.88 S 29,391.85 S 12,199.56
OF THE YEAR® GIC's & Bonds® $ - $ - $ 30,239.48
TOTAL ES 30,227.88 )OS 29,391.85 S 42,439.04

Notes:

Other expenses represents the cost of maintaining club operations (ties, stamps, roller...).

End of the year is the last day of the most recent lease agreement with the City of Mississauga which is Nov 29, 2019.

TD Security GICs were closed and transferred to the bank account in order to pay the courts reconstruction.
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Current 

Fees

Proposed 

Fees

1 Average annual net income (last 5 years) 3,915 $       5,220 $      

2 Years to reconstruction (2028) 7 7

3TOTAL 7 Years Forecast, 2021 to 2027 27,405 $     36,539 $    

4 Current Funds 30,228 $     30,228 $    

5TOTAL funds at end of 2027 57,632 $     66,767 $    
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