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Annual General Meeting (AGM) 2023 - Lyndwood Tennis Club
March 18, 2023 @ 1PM via ZOOM


1. Call to order 
· The president calls the meeting to order at 1:03AM 
2. Quorum 
· 16 participants in person (Sorin(1), Luis(2), Zdravko(2), Dan(2), Vlad(1),  Gaiu(1), Samir(2), Deb(1), Yarkin(1), Bruno(1), Nam(2)) which meets the minimum requirement of at least 10 participants to the AGM as per article # 13 of Club’s constitution
3. Reading and adoption of minutes of the previous meeting


· Meeting minutes adapted in unanimity 
4. Treasurer’s Report



· The Treasurer read the report. There were no issues or concerns raised and it was accepted unanimously.

5. Businesses arising out of the Treasurer’s report: 
           Annual Fees for new 2023 season not changed:
	Year
	Junior
	Adult
	Family

	2023
	$40
	$80
	$120

	2022
	$40
	$80
	$120



Rationales:
1. Membership strong, almost flat for 2022 vs 2021:
	Year
	2020
	2021
	2022

	Total Members
	206
	369
	359



· The President presented the rational for keeping the membership as last season and there were no issues or concerns raised.
6. Reports of Officers and Committees – club membership statistics
The Membership Director/the President presented the report
7. New Business
· 2023 season opening – April 1, pending city’s recommendation
·  Just informational, no voting.
· Court Reservation system – no change.
· Just informational, no voting – confirmed positive adoption of booking system.
· The reservation system worked well, returning members – no change, new members system administration is a slight challenge.
· Members will be reminded to manage their reservations considering the other members, in the sense that not to book a court and not show up.
· Discussed pre-reserved but unused courts last season and ways to manage during new season.
· [bookmark: _GoBack]ACE Tennis partnership for 2023 – presented by Luis. 
· Just informational, no voting.
· Open House April 1 2023 1:00 -3:00 at Lyndwood Tennis Club courts.

8. Nominations and Elections of Officers 
· President – Sorin Bejan
· Vice President – Gaius Teodorescu
· Treasurer – Dan Galesanu
· Secretary – Zdravko Fidanov
· Membership Director – Luis Palacios

· Voted and elected unanimously.

9. Adjournment
· The AGM was adjourned at 1:35 PM 
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Annual General Meeting (AGM) 2022 - Lyndwood Tennis Club

March  26, 2022 @ 11AM via ZOOM





1. Call to order 

· The president calls the meeting to order at 11:03AM 

2. Quorum 

· 8 participants in person (Sorin, Luis, Zdravko, Dan, Vlad, Ivelin, Silvia and Gaiu) and 4 participants by spouse representation (Diana, Reneta, Dana, and Branka)/family membership a total of 12 participants which meets the minimum requirement of at least 10 participants to the AGM as per article # 13 of Club’s constitution

3. Reading and adoption of minutes of the previous meeting





· Meeting minutes adapted in unanimity 

4. Treasurer’s Report







· The Treasurer read the report. There were no issues or concerns raised and it was accepted unanimously.



5. Businesses arising out of the Treasurer’s report: 

           Annual Fees for new 2022 season not changed:

		Year

		Junior

		Adult

		Family



		2021

		$40

		$80

		$120



		2021

		$40

		$80

		$120







Rationales:

1. Strong membership growth for 2021:
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· The President presented the rational for keeping the membership as last season and there were no issues or concerns raised.

6. Reports of Officers and Committees – club membership statistics
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The Membership Director/the President presented the report

7. New Business

· 2022 season opening – April 2, pending city’s recommendation

·  Just informational, no voting.

· Court Reservation system – no change.

· Just informational, no voting – confirmed positive adoption of booking system.

· The reservation system worked well, returning members – no change, new members system administration is a slight challenge.

· Members will be reminded to manage their reservations considering the other members, in the sense that not to book a court and not show up.

· Discussed pr-reserved but unused courts last season and ways to manage during new season.

· Discussed email confirmation-reminders sent by the booking system.

· Adopted automatic reservation cancellation if late more than 15 minutes

· Light for court 3 issue raised – to be fixed.

· ACE Tennis partnership for 2022 – presented by Luis. 

· Just informational, no voting.

· Open House April 2 2022 11:30 -13:00 at Lyndwood Tennis Club courts.



8. Nominations and Elections of Officers 

· President – Sorin Bejan

· Vice President – Gaius Teodorescu

· Treasurer – Dan Galesanu

· Secretary – Zdravko Fidanov

· Membership Director – Luis Palacios



· Voted and elected unanimously.



9. Adjournment

· The AGM was adjourned at 11:40 AM 
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Lyndwood Tennis Club
3 years Consolidated Statement of Income (2019 to 2021)

2021 2020 2019

FUNDS AT THE BEGINNING Bank Account S 30,227.88 S 29,391.85 S 12,199.56
OF THE YEAR GIC's & Bonds $ - $ - $ 30,239.48
TOTAL S 30,227.88 S 29,391.85 S 42,439.04
INCOME Membership fees S 14,980.00 S 6,555.00 S 4,515.00
Guest Fees and Donations S 206.00 S 450.00 S 497.00
Interest Income/(Loss) S - S - S 11.52
TOTAL S 15,186.00 S 7,005.00 S 5,023.52
EXPENSES Courts reconstruction S - S - S 16,516.50

City' expenses (Management & Operatios) S S 237.30 S -
Membership tags/stickers S - S 84.75 S 70.63
Website expenses S 22.23 S 109.31 S 576.64

Other expenses® S 33487 $ 288.48 S -

Portable Washroom S - S 568.96 S -
Insurance S 432.00 S 378.00 S 378.00

Gate access system S 336.18 S 4,502.17 S -
Hydro bill S 546.25 S - S 528.94
TOTAL S 1,671.53 S 6,168.97 S 18,070.71
EXCESS OF INCOME OVER EXPENSES S 13,514.47 S 836.03 $ (13,047.19)

FUNDS AT THE END Bank Account $ 43,74235 S 30,227.88 S 29,391.85
OF THE YEAR® GIC's & Bonds $ : $ ; $ ;
TOTAL G__ 43,742.35 DS  30,227.88 $  29,391.85
Notes:

Other expenses represents the cost of maintaining club operations (blower battery and membership reimbursement).
End of the year is the last day of the most recent lease agreement with the City of Mississauga which is Nov 29, 2019.
TD Security GICs were closed and transferred to the bank account in order to pay the courts reconstruction.

Treasurer President

Dan Galesanu Sorin Bejan

Thank you City of Mississauga for the benefits provided through the Registry program such as Affiliate insurance and liaison support
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Annual General Meeting (AGM) 2021 - Lyndwood Tennis Club


February 27, 2021 @ 11AM via ZOOM








1. Call to order 


· The president calls the meeting to order at 11:03AM 


2. Quorum 


· 12 participants in person (Sorin, Zdravko, Katya, Lindsay, Alex, Luis, Stefan, Janet, Bruno, Dan, Sheron and Gaiu) and 6 participants by proxy (Diana, Reneta, Haijin, Dana, Andrew and Dwight) a total of 18 participants which meets the minimum requirement of at least 10 participants to the AGM as per article # 13 of Club’s constitution


3. Reading and adoption of minutes of the previous meeting


· Not available – no AGM was held in 2020 due to COVID 19


4. Business arising out of the minutes


· Not available – no AGM was held in 2020 due to COVID 19


5. Treasurer’s Report





· The Treasurer red the report. There were no issues or concerns raised and it was approved in unanimity


6. Businesses arising out of the Treasurer’s report: increase membership fee


Annual Fees (last increase 5 years ago, in 2016)


			Year


			Junior


			Adult


			Family





			2020


			$30


			$60


			$90





			2021


			$40


			$80


			$120











Rationales:


1. Achieve around $65k in 7 years for the next round of courts reconstruction (last reconstruction in 2017)
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2. Align with other communities clubs in the area


· White Oaks - https://www.whiteoaksparktennis.com/membership/


· Mohawk - https://mohawkparktennis.org/membership 


· Erin Mills - http://www.erinmillstennis.ca/membership.php


· The President presented the rational for the membership increase and there were no issues or concerns raised


7. Reports of Officers and Committees – club membership


			Year


			2018


			2019


			2020





			TOTAL Members


			129


			153


			206











· The Membership Director/the President presented the report





8. New Business


· 2021 season opening – tentatively on April 10 or April 17, pending on city’s recommendation


·  Just for information, no votes


· New Website/Court Reservation system


· Just for information, no votes – Bruno asked if other clubs have a reservation system and Janet, Luis and Sorin confirmed that other clubs have it. Lyndwood Tennis Club is a late adopter of the system


· The reservation system is new and members are reminded to have patience during the adoption period


· Members will be reminded to manage their reservations considering the other members, in the sense that not to book a court and not show up


· Bring back port-o-let


· Just for information, no votes


· Add senior membership (60+) – same cost as junior membership


· Voted against introducing this type of membership (14 to 4)


· Sheron suggested if the situation raises again to be discussed one on one and adopted as appropriate


· Adopt the new policies – see website https://lyndwoodtennis.com/club-policies/ 


· Code of Conduct


· Privacy Policy


· Conflict of interest


· Policies voted and adopted in unanimity 


· Other discussions during the meeting:


1) Guest fees – suggested to be raised to $5 or $10 by Lindsay. The members discussed and agreed to be maintained at $2 but limited at no more than 3 times. The members that bring guests shall be reminded that this is just trial, not to become ongoing


2) Steven suggested that, even if the reservation system is in place, during the prime time, Monday to Friday after 7PM, just adults to be permitted on the courts. The members discussed and voted in unanimity that during the prime time the courts are for members over 13 years of age


3) Ball machines are not permitted in the prime time, Monday to Friday after 7PM – voted in unanimity


9. Nominations and Elections of Officers 


· President – Sorin Bejan


· Vice President – Gaius Teodorescu


· Treasurer – Dan Galesanu


· Secretary – Stefan Vacaroaia


· Membership Director – Luis Palacios





· Voted and elected in unanimity





10. Adjournment


· The AGM was adjourned at 11:45 AM 
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Current 



Fees



Proposed 



Fees



1 Average annual net income (last 5 years) 3,915 $       5,220 $      



2 Years to reconstruction (2028) 7 7



3TOTAL 7 Years Forecast, 2021 to 2027 27,405 $     36,539 $    



4 Current Funds 30,228 $     30,228 $    



5TOTAL funds at end of 2027 57,632 $     66,767 $    
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Lyndwood Tennis Club

3 years Consolidated Statement of Income (2020 to 2022)

2022 2021 2020

1 FUNDS AT THE BEGINNING Bank Account S 43,742.35 S 30,227.88 S 29,391.85
2 OF THE YEAR GIC's & Bonds S - S - S -

3 TOTAL 43,742.35 30,227.88 29,391.85
4 INCOME Membership fees S 15,320.00 S 14,980.00 S 6,555.00
5 Guest Fees and Donations S 348.00 S 206.00 S 450.00
6 Interest Income/(Loss) S 1.03 - S -

7 TOTAL 15,669.03 15,186.00 7,005.00
8 EXPENSES Courts reconstruction S - S S -

9 City' expenses (Management & Operatios) S - S S 237.30
10 Membership tags/stickers S - S - S 84.75
11 Website expenses S 591.50 S 22.23 S 109.31
12 Other expenses’ S 13.55 S 334.87 S 288.48
13 Portable Washroom S 1,851.60 S S 568.96
14 Insurance S 475.20 S 432.00 S 378.00
15 Gate access system S - S 336.18 S 4,502.17
16 Hydro bill S - S 546.25 S -
17 TOTAL S 2,931.85 S 1,671.53 S 6,168.97
18 EXCESS OF INCOME OVER EXPENSES S 12,737.18 S 13,514.47 S 836.03
19 FUNDS AT THE END Current Account S 5,478.50 S 43,742.35 S 30,227.88
20 OF THE YEAR® Business Investor Account S 1,001.03 $ - S -
21 GIC's & Bonds® $ 0,000.00 $ - $ -
22 TOTAL C S 56,479.53 S 43,742.35 S 30,227.88

Notes:

1 Other expenses represents the cost of maintaining club operations.
2 End of the year is the last day of the most recent lease agreement with the City of Mississauga which is Nov 29, 2019.
3 TD Security GICs were closed and transferred to the bank account in order to pay the courts reconstruction.

Treasurer President

Dan Galesanu Sorin Bejan

Thank you City of Mississauga for the benefits provided through the Registry program such as Affiliate insurance and liaison support
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